What to do the first week in your office
Dick Gruber (Revised November 7, 2007)
Pray for:

· Wisdom

· Vision

· Laborers

Remember:

· Character

· Competence

· Involve others

· It’s about the kids

· You are there to implement the pastor’s vision

· You can’t do it all so prioritize Wideman’s Leadership book –roles

Inventory:

· Supplies

· Equipment

· Effectiveness

Meet with:

· Pastor – Discover his passion, vision for CM, and budgetary blessings.

· Key workers – discover their vision, passion, giftings, and placement – give them ownership
· Kid elders – discover what they like, their vision, what they’d like to see

Evaluate:

· Facilities

· Volunteers

· Programs

Do Not:

· Fire anybody

· Make drastic program changes

· Start something new and big without pastor approval

